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ALLERDALE AREA MANAGER’S REPORT

1.0 EXECUTIVE SUMMARY

1.1 This report provides members with an overview of some of the main 
achievements of the Local Committee and the Allerdale Community 
Services Team and presents the budget position as at 31 March 2018. A 
separate report has been prepared in relation to the budget allocation 
for 2018-19.

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS

2.1 The Allerdale Local Committee has both executive and non-executive 
duties as set out in the County Council’s constitution. This report sets 
out the work undertaken across Allerdale and identifies decisions that 
are required.

2.2 The report sets out the financial position of the local committee budget 
for 2017-18 as at 31 March 2018.

2.3 The work of the local committee contributes to the achievement of the 
Council Plan outcomes which are that:

 People in Cumbria are healthy and safe

 Places in Cumbria are well-connected and thriving

 The economy in Cumbria is growing and benefits everyone

2.4 The local committee seeks to work towards the achievement of its own 
local priorities for Allerdale which are set out as:

 Promoting sustainable economic growth, and creating jobs

 Improving health and wellbeing and tackling poverty

 Providing safe and well maintained roads and an effective 
transport network



 Safeguarding children, to ensure that Cumbria is a great place 
to be a child and grow up (with particular emphasis on 
improving educational achievement)

 Supporting older and vulnerable people to live independent 
and healthy lives.

2.5 It is also cognisant of the Council priorities specifically for children and 
young people, health and wellbeing and waste prevention, particularly 
in relation to the funding streams associated with the delivery of these 
priorities.

2.6 There are no negative equality implications arising out of the 
recommendations of this report. 

3.0 RECOMMENDATIONS

BUDGET

3.1 Members note the expenditure to 31 March 2018 from the 2017-18 
budgets as set out in Appendix 1.

PERFORMANCE OVERVIEW

3.2 Members note the main achievements in the financial year 2017-18.

4.0 BACKGROUND

4.1 This report is prepared to give Members an overview of activity, including 
financial activity within the Allerdale Area by the Community Services Team 
and other teams where appropriate. This report has been written to give an 
overview of the financial year 2017-18 in relation to achievements.

BUDGET

4.2 Since the last meeting on 5 February 2018, all grants agreed have been 
processed.

4.3 All funds allocated have been appropriately utilised despite there being a 
delay to the allocation of the budget due to an election in May 2017.

4.4 A summary of the Communities budget for 2017-18 as at 31 March 2018 has 
been included at Appendix 1.

PERFORMANCE REVIEW

4.5 There is an update at each meeting of local committee but some of the 
highlights over the past twelve months include:

4.6 The ownership of the building which houses Cockermouth Library was 
successfully transferred to Cockermouth Town Council.  As well as running 
the Tourist Information Centre from the building they run the library under a 



Service Level Agreement, making a saving for CCC whilst still delivering a 
valued public service.  Allerdale BC have also moved their Area Office into 
the building, creating a central hub for residents and visitors alike  

4.7 We have offered opportunities to young people to help with their future 
employability, including taking on two apprentices, one of whom has now 
secured a permanent post with CCC.  Four young people have been given 
work experience in the library service, two of these were from secondary 
schools, and two had left full time education and came via Cumbria Youth 
Alliance.  One of these is due to start a regular Rhymetime session in 
Keswick Library.   

4.8 14 people aged 14 to 21 volunteered to help run 2017’s Summer Reading 
Challenge. Volunteering to do this is shown to increase confidence and 
skills, gives experience of the work environment and can be used on a CV, 
particularly useful for a young person who has never had a job. The Library 
Service established a Science Maths, Engineering and Science (STEM) 
offer for children and young people in the area.  Staff received training on 
STEM activities from Curious Minds, an Arts Council funded organisation 
that works to increase cultural and creative opportunities.  The training 
included running Coding Clubs and led directly to the establishment of such 
a club at Workington Library.  As part of this offer a Lego Club has also been 
set up.  STEM activities are seen to foster a love of learning and in these 
sessions the parents contribute and learn as much as the children, making 
them true family learning events.

4.9 Most libraries in Allerdale have provided hearing aid batteries for a number 
of years.  With the end of funding for Caritas Care’s Bridging the Gap project 
in December 2017, this service has now been extended to Maryport and 
Wigton libraries.  If these weren’t provided at the libraries members of the 
public would have to travel to Workington or Wigton Hospitals for them.  The 
hospital audiology staff have been very positive about libraries taking on the 
service and its need amongst the public is reflected in the statistics.  In one 
four week period 21 individuals collected 372 batteries from Maryport Library 
alone.

4.10 The Library Service has developed our relationship with Community 
Learning & Skills, which is based in the 2nd floor office at Workington Library, 
so that both parties benefit.  This has included both teams signposting 
members of the public to other’s services. For example, people being 
directed to Learn My Way, a suite of self-directed learning packages that 
cover a range of subjects from using a computer mouse to budgeting skills 
or learners being encouraged to join the library. 

4.11 Dementia Action Alliances are up and running across Allerdale working 
towards making communities more dementia friendly.  In Allerdale, 2,875 
people are Dementia Friends and 26 people are Dementia Friends 
Champions who are trained to raise awareness in others. Two members of 
the team are Champions.

4.12 There are currently 6 awards for Better Health at Work in Allerdale. Cumbria 
County Council has been awarded the Silver Award whilst Iggesund 
Paperboard, Sealy UK, Allerdale Borough Council, North Cumbria University 



Hospitals NHS Trust and TSP Engineering Longsteel have all been awarded 
Bronze Awards. Twelve County Council staff based in Allerdale are Health 
Advocates and they deliver wellbeing events to staff. The most recent being 
at West Cumbria House as part of the welcome to the new premises and 
included staff from HMRC.

4.13 To address the issues with healthy weight in children and the particular 
issues in some parts of Allerdale, Silloth Steps to Success is a group 
established to work towards being a Healthy Coastal Town with input from a 
University Research Fellow from UCLAN.  

4.14 In September 2017, a week long campaign on Falls Prevention was hosted 
across libraries when an impressive 300 people attended. Many received 
health checks (mini MOT) and were given relevant information including 
dementia awareness. As part of the week, two Community Falls Prevention 
workers delivered sessions in communities to improve strength and balance 
which in turn will reduce falls. In addition to this work, the team have linked 
up with the hospital’s Rehabilitation Team to identify adults at risk of falls (45 
so far) and have distributed slipper vouchers.

4.15 The team has been involved in a significant workstream as part of the Health 
and Wellbeing Board which raises awareness of alcohol, paying particular 
attention to those who drink regularly at home. As part of this, the team has 
helped to deliver 69 Alcohol Awareness sessions connecting with 659 
people, has held four Alcohol Inquiry Days and has conducted a survey into 
drinking habits. A local playwright / actress developed a play called Soaked 
about drinking at home and there were sell-out performances across 5 
theatres. Further performances are planned for June 2018.

4.16 The most recent highlight of 2017-18 has been in relation to the Health and 
Wellbeing research project, ‘Solway Views’ in conjunction with Lancaster 
University. The team have engaged 19 residents from Mossbay and 
Salterbeck to undertake resident led enquiries and the project has linked in 
with West Cumbria Works. 

4.17 On 8th March 2018, the project was nominated for, and won the Research for 
Wellbeing award at the North West Coast Research and Innovation Awards 
2018. This award is aimed at practicing researchers and aims to recognise 
improvements in understanding and assessing wellbeing of people across 
the North West Coast.  Nominees have performed or are conducting 
validated research that either raises awareness of a key issue of concern, or 
contributes towards a reduction in health inequalities in communities or a 
particular population segment.  

4.18 The project is developing and evaluating neighbourhood resilience 
interventions to reduce health inequalities.  The organisation is the 
Collaboration for Leadership in Applied Health Research and Care North 
West Coast (CLAHRC NWC) / Lancaster University. The award recognised 
the methodology in use and the roles played by both the county and district 
councils.



4.19 The Community Services Team has also seen a number of changes during 
the financial year including staffing changes and the bedding in of the new 
Community Services Officer posts.

4.20 The office space at Workington Library has been refurbished and refigured 
to accommodate a more varied range of users and most of the Community 
Services Team now works from West Cumbria House in Lillyhall. This has 
helped joint working with colleagues from across the Health Care and 
Community Services directorate and the Children and Families directorate.

4.21 2017 has seen issues in some of our branch libraries involving young people 
which, on occasions, have resulted in library closures and police 
involvement. These are not solely library issues and have required a multi-
agency approach to resolve. In January, the Hub was launched in 
Cockermouth, to cover Allerdale. This is a way of working which involves a 
number of partners including CCC, Allerdale BC, the Police, social landlords, 
Fire and Rescue. This promotes a joint approach to issues that require the 
input of more than one agency and all partners have access to the shared 
space. The issues in the libraries that occurred following its launch, were 
addressed in this forum.

5.0 OPTIONS

5.1 This report is for information only so there are no options to consider.

6.0 RESOURCE AND VALUE FOR MONEY IMPLICATIONS

6.1 Discretionary budgets are reporting £313,200 committed and actual spend 
against a budget of £328,311 leaving £15,111 unallocated resource.

6.2 Non-discretionary budgets are reporting £191,727 committed and actual 
spend against a budget of £191,727 leaving no unallocated resource.

7.0 LEGAL IMPLICATIONS

7.1 There are no direct legal implications arising from this report. KT. 160318

8.0 CONCLUSION

8.1 Although there is a regular Area Manager report to local committee, it felt 
appropriate to highlight the significant pieces of work for the past twelve 
months. Members have previously set the direction and this report is 
intended to demonstrate that the day to day work of the team is consistent 
with that direction.

Brenda Smith 
Corporate Director – Health Care and Community Services

March 2018



APPENDICES

Appendix 1 – Budget Statement 2017-18 as at 31 March 2018

Electoral Division(s): All

*  Please remove whichever option is not applicable

Executive Decision No*

Key Decision No*

If a Key Decision, is the proposal published in the current Forward Plan? N/A*

Is the decision exempt from call-in on grounds of urgency? No*

N/A*If exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained?

No*Has this matter been considered by Overview and Scrutiny?
If so, give details below.

N/A*Has an environmental or sustainability impact assessment been 
undertaken?

N/A*Has an equality impact assessment been undertaken?

N.B. If an executive decision is made, then a decision cannot be implemented until the 
expiry of the eighth working day after the date of the meeting – unless the decision is 
urgent and exempt from call-in and necessary approvals have been obtained.

PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS
[including Local Committees]

No previous relevant decisions.

CONSIDERATION BY OVERVIEW AND SCRUTINY

Not considered by Overview and Scrutiny.

BACKGROUND PAPERS

No background papers.

REPORT AUTHOR

Contact: Lizzy Shaw, 07825 103575 and lizzy.shaw@cumbria.gov.uk.


